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do not need to have 
superpowers to be innovative

so few dare to 
innovate?

!



During childhood
we learned



Failure confirms lack of talent, 
capabilities, hard work …..

Smart people do not 
struggle, they just know.

Without talent, 
you are doomed!

If you work hard enough, 
you will figure it out. Any 

failure is your fault.

It is your task - figure it out. 
Collaboration is cheating!



Success is the ability to go from one failure to 
another with no loss of enthusiasm.



If your hypothesis are always correct, 
you are not going to learn very much. 
The maximum amount of information 
is generated when the probability of 
failure is 50 percent, not when the 
hypotheses are always correct.



We can't choose the game. We can't choose the rules. 
We can only choose how we play.



not about us about them

us them



Shape Vision 
& Ideas

Scale & 
Grow

Validate, 
experiment, 
Build MVP

Improve & 
optimise 

MVP



Learn by failing Think about users

techniques
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Make sure you take 
decisions based on 

validated facts.

Investment in 
validation

will pay back.  



Idea Experiment/
Build

Evaluation/
Measure

Hypothesis

Learn

Early adopters







Original 
Idea

Experiment/
Build

Evaluation/
Measure

Hypothesis

Learn

Pivoting 
Idea

Pivot







https://www.scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-US.pdf
https://www.bookdepository.com/The-Lean-Startup/9780670921607
https://www.bookdepository.com/When-Coffee-and-Kale-Compete-Alan-Klement/9781534873063
https://www.bookdepository.com/Originals-Adam-Grant/9780753556993?ref=grid-view&qid=1613035969983&sr=1-3
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